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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
B O A R D  O F  E D U C A T I O N  

FAIRBANKS, ALASKA 
 
 
Work Session             MINUTES October 3, 2011 
 
President Brophy called the work session to order at 6:52 p.m. in the Board Room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The work session was called to discuss goals and priorities.  
 
Present: 
 Kristina Brophy, President  
 Sharon McConnell, Vice President 
 Sue Hull, Treasurer 
 Silver Chord, Member 
   Leslie Hajdukovich, Member 
 

Absent: 
   Sean Rice, Clerk 
 Wendy Dominique, Member 
 
   
 

Staff Present: 
    Pete Lewis, Superintendent of Schools 
    Roxa Hawkins, Assistant Superintendent - Elementary 
    Sharon Tuttle, Executive Assistant to the Board of Education 
  
2012-14 Priorities 
Board members, at previous work sessions, had outlined draft goals and priorities. From those earlier 
discussions, Superintendent Lewis had developed a third draft of the 2012-14 priorities and goals for the 
board’s review, comments, and input.  
 
Core Values 
The board discussed the proposed Core Values and after some minor wordsmithing, agreed to the 
following core values:  
 

 Student learning is at the center of everything we do.  
 

 Respect for the diversity and dignity of all individuals and groups is essential.  
 

 Provide a safe learning environment. 
 

 Quality education requires highly motivated, skilled, supportive teachers, administrators, 
and support staff.  

 
 High achievement evolves from high expectations and educational opportunities.  

 
 Active partnerships with the family and community are essential to support successful 

student learning.   
 
Ongoing Commitments 
Board members thoroughly vetted the proposed Ongoing Commitments; discussing language revisions, 
order preference, and the addition of another commitment recognizing every student had a story.  Board 
members agreed to the following commitments:  
 
 Focus instruction and resources on areas of need, such as career and technical education, math and 

writing improvement, and the gender achievement gap. 
 Enhance school safety and student wellness.  
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Ongoing Commitments (continued) 
 
 Support class sizes that are conducive to learning. 
 Recognize every student has a story.  
 Invest in quality professional development to meet district goals.  
 Recognize and respect multicultural perspectives.  
 Use data-supported decision making and annual school planning.  
 Provide educational options to families and students. 
 Engage families to promote student success.  
 Increase communication with, and support for, students and families of diverse populations.  
 Use technologies, including PowerSchool Premier, to enhance learning, monitor student progress, 

involve parents, enhance communication, and maintain efficient district operations. 
 Recruit, hire, and retain a diverse workforce with the talents and abilities to fulfill the district’s 

mission.  
 Maintain excellent school facilities and manage capital improvement projects. 
 Develop long-term sustainability of overall district operations.  

 
Performance Goals 
 
Board members were asked to consider if the indicators for the performance goals: 
 
 would provide the information the board needed? 
 were specific enough? 
 what would the timelines be? 

 
In considering the proposed Performance Goals, board members discussed student achievement; 
student assessments including TerraNova, Standard Based Assessments (SBAs), and other testing 
options; reading and math data; the Everyday Math program in regards to its implementation, 
effectiveness, and fidelity of use; and utilizing resources to better engage parents, the community, 
businesses, and the schools – going beyond recognition. The board would like the administration to 
develop specific indicators which would be used to measure success in achieving each goal.  
 
The administration would work on the indicators and make the proposed changes to the priorities for the 
board’s review at their next work session. Once the board had completed their work on the priorities 
document, Superintendent Lewis mentioned it would be vetted by management team, principals, and 
possible other entities before coming back before the board for final approval and adoption.   
 
Board Discussion 
President Brophy appreciated board members’ participation and input; it had been a productive meeting. 
She noted the reorganization of the board was approaching and she declared her interest in continuing 
as board president.   
 
Superintendent Lewis informed the board the district was exploring the possibility of marketing its 
AppTrack program, which might involve a change in district policy.    
 
President Brophy acknowledged there had been challenges in the past, but the board and district were 
doing some really good work. She thanked Superintendent Lewis for all he was doing for the district.  
 
Mrs. Hull announced Mrs. Hawkins had been selected as one of the North Star Imagination Library’s 
Champion of Children. The board congratulated her on her selection.   
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Board Discussion (continued) 
 
Superintendent Lewis reminded everyone to vote.   
 
The meeting adjourned at 8:08 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education.  


